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At the Pobal Dé Conference delegates in small groups discussed and gave feedback in relation to the two guest speakers Ms Cathy Molloy BD & STL and Fr Tony O’ Riordan SJ.  The small groups also highlighted a number of issues being experienced at parish level.  Finally, the small groups identified ways in which faith formation could be enhanced.  Below is a summary of discussion and feedback from the small groups.  
1. Response to Speakers

Cathy Molloy

The response to Cathy’s paper was very positive.  The Groups agreed that it was a succinct analysis of the present state of the Church.  Groups welcomed the opportunity to see it on the website.  Both her academic perspective and personal experience were welcomed.  It was acknowledged that authentic faith involves an ongoing search for truth.  Remaining with the Church can be draining amidst all of the scandals and cover ups.  Dismissing all opposition to current Church orthodox positions as relativism is much too simplistic.  The dichotomy between Church teaching and life experience of young people is too great.  With Church services such as Christmas services getting very good attendances this illustrates a willingness of people to participate.  Unnecessary Church rules should not block this desire to participate.  The role of women is still ignored.  
Tony O’ Riordan SJ

In general, the small groups welcomed Tony’s challenge to the Church that it should be a Church of the poor.  The authenticity and practice of what Tony spoke about was attested by one of his parishioners.  Groups liked the emphasis of social justice from the practical parish experience.  This ethos of a Church of the poor should be demonstrated and led by the Church’s hierarchy.  Overt symbols of wealth and trappings, in terms of lifestyle and dress, should be dispensed with.  However some participants found the speech like a homily.  It is critical that young people are listened to.  The five wounds of the Church can be summarised as follows:
i. No longer the Church of the poor.  

ii. Too much focus on the hierarchy – need to focus on the Service.  
iii. There is a mistrust of the Laity.  

iv. There is unnecessary division amongst Christians.  

v. A particular definition of Christianity – tied to a particular time and culture.  

There are many advocacy groups working with those on the margins and working for reform and renewal in the Church.  We need to come together and share our experiences.  In this way we can energise one another and learn from one another.  

2. Issues
The role of the Vatican and the response of the Bishops and Church as an organisation to the many child sexual abuse scandals has been totally inadequate and reprehensible.  

There are far too many Church rules.  There is disappointment, anger and confusion due to the content and process involved in the changing of words in the Mass.  Women are hurt by the exclusive language.  They feel undervalued.  
The wide variety of practice regarding the functioning of parishes was the subject of discussion.  In some parishes there is much more openness and consultation regarding issues such as finance.  In some parishes and at diocesan levels there is a lack of information, transparency and accountability with regard to the disposal of funds contributed by churchgoers.  
In many instances the Clergy do not appear to receive training in areas such as: identifying and utilising parish resources; communicating with parishioners and best practice in parish management.  

Members of the laity have the freedom to speak freely and without constraint.  This is not the case with the clergy.  
Lay people who stay involved in the Church are often very right wing so too are many clerical students and newly ordained priests.  
3. Change & Faith Formation

People ambitious for change within the Church need to persevere in their efforts to achieve change which will come slowly over time.  
Actions to facilitate change in the Church and contribute to faith formation:
1) Devolve responsibility to the Laity.  

· Ordinary Parishioners have no say in the parish.  Dialogue, drama and role play would bring people together.  Strides forward in the Parish are often negated by a change of Parish Priest.  
· Canon Law in relation to advisory position of Pastoral Councils should be changed to give them more responsibility in decision-making.  The present position militates against co-responsibility and full participation of the laity where decision-making is concerned.  

· Members of Pastoral Councils should be elected.  

· Broaden the concept and role of Ministers of the Word.  
· Make resources available to train the laity in areas including: theology, scripture and Cannon Law.  
· Develop structures where the laity can talk to the hierarchy.  
· Many of the groups felt that there is no real power in Pastoral Councils in their experience , no real wish for co-responsibility.  
2) Promote the practice of 'Lectio Divina' (read, meditate, pray and contemplate).  
· Greater educational opportunities to local communities be made available in the area of Scriptures/ Bible study.  

· A firm commitment to Christian Unity is essential to survival.  Many are already having shared bible study groups.  They are impatient and will not wait for the church to catch up.  
3) Inclusion  
· Prioritise those experiencing poverty and social exclusion.  
· Prioritise those in second relationships.  
· Women and men must have equal membership.  
· Establish faith cells throughout the parish and use road or area Masses.  
· Set up at least one ACI group in each parish.  
· Support the local St. Vincent de Paul.  
4) Listen to young people.  
· Utilise a youth choir to engage young people with their peers.  Give them responsibility to develop their own liturgy.  
· What is missing is joy in the Church.  Sport is the new religion.  The Church should sponsor sport rather than the drinks industry.  
5) Prayer – allow the Holy Spirit to guide us and move forward with hope.  

· Admit past errors and introduce reform, renewal and reconciliation.  
6) The Church.  
· Compulsory on-going formation for Priests – like compulsory professional development in the secular world.  
· Pray that the new pope would let in some fresh air and be in the mode of Pope John XXIII.  Collegiality as envisaged by Vatican II to be put in place (new structures).  New Council if necessary.

· Call to restore our pride in Priests.  Priests seem to be more concerned with restoring buildings rather than projects concerning people.  
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